
Example: Global Issues Problem Solving Team Booklet

Booklets are actually written in students’ own handwriting.  An attempt was made here to keep the original wording, spelling, and punctuation of each idea produced by the team.
STEP 1.  Identify Challenges
Thoroughly read and discuss the future scene, consider the many challenges, issues, concerns, and problems related to it. Generate as many challenges as you can. Focus on 16 challenges you think are the most important. Write your 16 challenges in the booklet space provided. Word your challenges clearly; state the challenges as possibilities; use sentence statements, not questions. Do not write on the back of any page.  If needed, additional blank pages are provided.

	1.
	

	
	In 2017, CEGA and GC may have conflicts over the uneven divide of the Mettephin tract of land since CEGA has a much bigger piece of land than GC.

	2.
	

	
	Since there may be no divide that animals can see dividing CEGA and GC in 2017, the wildlife my wander over to CEGA and disturb the resort & industrial areas.  This may cause CEGA to become very angry if the animals harm their land.



	3.
	

	
	In 2017, pollution that CEGA might cause may find itself harming the tract of land right next door, GC.  This may harm the land of GC, that could cause the animals to become harmed.

	4.
	

	
	The government land surrounding CEGA in 2017, may become angry and disturbed if CEGA spreaded onto Australia’s government land.  CEGA might keep spreading, & keep polluting until the government may be forced to take the land for other purposes.




STEP 1.  Identify Challenges (continued)

Do not write on the back of any page.  If needed, additional blank pages are provided.

	5.
	

	
	In 2017, CEGA might build a bunch of entertainment places on their inherited land, which may destroy the undeveloped land by making some important animals and plants become extinct.



	6.
	

	
	In 2017, CEGA may take up so much land for entertainment, that there may not be any land left for farming.  If this happens, then the agriculturists might not be able to make money to live.



	7.
	

	
	In 2017, the sanitation condition on the properties of CEGA may be poorly tended to.  This may develop because of the overcrowding of CEGA’s land, causing overpollution, and littering.

	8.
	

	
	In the year 2017 Cega may not take into consideration what they are doing to the land.  They may not use the land wisely, then it might be ruined forever.




STEP 1.  Identify Challenges (continued)

Do not write on the back of any page.  If needed, additional blank pages are provided.

	9.
	

	
	On Mettephin’s property in Australia in 2017, GC will be trapped on three sides by CEGA.  The animals might be forced to stay in their tract, they may eat all of the plants in GC.  The land might become bare if all the plants are eaten.



	10.
	

	
	In Australia in 2017, CEGA, GC, the Australian government, and agriculture producers may overlap their land without purchasing it first.  This may cause lawsuits over what the land’s uses are going to be to surface.

	11.
	

	
	CEGA may use propaganda to get people to support their cause in 2017.  The people may not be aware of the pollution they are pushing to put into effect next to a tract of land conserved for wildlife.



	12.
	

	
	In the year 2017 Australia may not be ready for the tourist boost from Cega.  If they are not ready they may not prepare the land for the changes to come.


STEP 1.  Identify Challenges (continued)

Do not write on the back of any page.  If needed, additional blank pages are provided.

	13.
	

	
	In 2017, since CEGA and GC may be going too fast, the products they are expecting might not be what they want.  They may end up harming the land more than they meant to.

	14.
	

	
	The technology that GC may use in 2017 could possibly harm the environment.  It might be too late when GC discovers what their modern technology could be doing.

	15.
	

	
	The government in 2017, may have totally drained Mettephin’s tract of minerals.  When GC moves there and uses the land, it may be lifeless since there are no minerals.

	16.
	

	
	In Australia, in the year 2017, Cega’s research centers may do expirements that harm the land.  If they do many expirements they could scar the land and if they do the land could take a long time to recover.


STEP 2.  Select an Underlying Problem

Based on the challenges you listed in Step 1, identify a challenge of major importance. Write your underlying problem in question form. Include a condition phrase and the words, "In what ways might we…?" or "How might we…?" Your problem should clearly explain what you want to do and the reason it should be done. Do not write on the back of any page.  If needed, additional blank pages are provided.
To show a connection between Step 1 and Step 2, in the space below, identify by number the Step 1 challenge(s) from which your underlying problem was developed. 

_________________________________





Because pollution and other such problems threaten to harm the Mettephin track of land in Australia, how might we reduce the conflicts between CEGA, GC, the Australian government, and agriculture producers over the land in 2017 so that they can compromise on a reasonable decision about land use?











STEP 3.  Produce Solution Ideas

Generate as many solution ideas as you can to your underlying problem. Choose your 16 most promising solution ideas and write them in the space provided. Write each solution idea in a sentence statement that describes who will carry out what action, how it will be done, why it will solve the problem and where and when the solution will take place. Do not write on the back of any page.  If needed, additional blank pages are provided.

	1.
	

	
	The BLM {Beuro of Land Management} will divide the land evenly so CEGA and GC will have the same amount each in 2017.  This will reduce conflicts between the two.

	2.
	

	
	In 2017, the reposession department of Australia will set a contract and if the government, GC, CEGA, or agriculture producers go over onto another’s land, their land will be taken and divided between the other three.

	3.
	

	
	GC, Agriculture producers, and CEGA will have a set amount of pollution they can produce and cannot go over that amount or their pollution number will be cut down to zero or whatever.

	4.
	

	
	The BLM would put up a thick, and very Tall buffer between GC, CEGA, farms, and government land so one will not be disturbed by the other right next to him and that will reduce conflicts in 2017.


STEP 3.  Produce Solution Ideas (continued)

Do not write on the back of any page.  If needed, additional blank pages are provided.

	5.
	

	
	In 2017 a micro-computer will be programed by Apple( with land use facts from both parties, such as beautiful viewpoints and geographical maps of the land.  CEGA and GC will type in the conflict they are having, and the computer will consider the facts and come up with the best solution.

	6.
	

	
	In 2017, the Austrailian Government will make laws that are very strict about what CEGA and GC can do with their land.  This will reduce conflicts on the land because there will be regulations on what they can do with their land.

	7.
	

	
	There will be people apointed by the CEGA and GC groups in 2017 to help them decide on solutions to their conflicts on their land. These people will be well educated on the tract of land GC & CEGA fight about.

	8.
	

	
	In 2017 the AAA {Austrailian Art Asocicty} will host an exibit on land conflicts.  The CEGA and GC groups can walk trough it and get an idea on what to do to solve their land conflicts, and what to do with their land that is wise.


STEP 3.  Produce Solution Ideas (continued)

Do not write on the back of any page.  If needed, additional blank pages are provided.

	9.
	

	
	The COA (Counselors of America) will hold a counseling group for the CEGA and GC so that they can come to a compromise about the inherited land in 2017.

	10.
	

	
	In 2017, a modern jazz dance company will do benefit performances called “Save Austrailia” to songs about the land conflicts in Austrailia.  The money they raise will go to providing money to save the land.  Cega and GC can watch this and think about to do about their conflict.

	11.
	

	
	An author named Elizabeth Alexander will write a book called “100 Ways to Settle Your Conflicts Over Land” in 2017 that CEGA and GC will have to read.  This will help them settle their conflicts over the inherited Austrailian land.

	12.
	

	
	The Austrailian government will make CEGA and GC meet to settle their conflicts over Mettephin’s land.


STEP 3.  Produce Solution Ideas (continued)

Do not write on the back of any page.  If needed, additional blank pages are provided.

	13.
	

	
	In 2017, Playschool will design a robot that will moniter the boundaries so one organization will not cross over to another and that other get mad at the trespasser.  The trespasser most likely will be disturbed over what the land is being used for.

	14.
	

	
	In 2017, COOL (Citizens opposed to over use of land) a new music group will sing songs telling the conflicting groups how to solve their problems, all of the solutions will help the land, not harm it.

	15.
	

	
	In 2017, the BLM (Buerua of Land Management) will give CEGA, GC, the Austrailan government, and the agriculture producers a large amount of money at the end of the year if they don’t fight.  This money will be used to help enrich the land.

	16.
	

	
	In 2017, if one of the groups (CEGA, GC, the Australian government, or the agriculture producers.) starts a conflict with the others, that group will have to pay a $5,000,000.00 fine.


STEP 4.  Select Criteria

Generate criteria to help you decide which solution idea does the best job of solving your underlying problem. Select the five criteria you think are the most important for measuring your solution ideas and write them in the space provided. Each criterion should have a different focus. Do not write on the back of any page.  If needed, additional blank pages are provided.
	1.
	

	
	Which solution will reduce the most conflicts between CEGA, GC, the Australian government and agriculture producers over Mettephin’s land?

	2.
	

	
	Which solution will make CEGA and GC compromise to reach the most agreeable decision?

	3.
	

	
	Which solution will decrease the most pollution on the Mettephin tract?

	4.
	

	
	Which solution will satisfy the most people involved in the inheritance of Mettephin’s land?

	5.
	

	
	Which solution will be the most effective overall?


STEP 5.  Apply Criteria

From your list of solution ideas, select the 8 ideas you think have the most potential to solve your underlying problem. Use each criterion to compare/rank the solutions on a scale from 1 (poorest) to 8 (best). Enter the numbers in the appropriate columns. Add the ranks you have given to each solution and enter the sums in the Total column.
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	Step 3 Sol’n #
	Solution Idea
	Criteria


1
2
3
4
5
	Total

	#1
	Divide evenly
	16
	8
	7
	8
	8
	47 (

	#3
	Pollution amount set
	2
	1
	8
	1
	1
	13

	#4
	buffer
	4
	7
	5
	3
	5
	24

	#9
	Counseling group
	6
	5
	6
	2
	3
	22

	#6
	law
	8
	3
	4
	6
	2
	23

	#15
	money
	14
	6
	3
	7
	7
	37*

	#13
	Playschool Robot
	10
	2
	1
	5
	4
	22

	#14
	C.O.O.L.
	12
	4
	2
	4
	6
	28


STEP 6.  Develop an Action Plan

Your last task is to develop your most promising solution idea into an action plan. Explain what the solution will do, how it will work, why it will solve your underlying problem, and how it relates to the future scene.

Include a description of your action plan to carry out the solution idea. You might consider some of the following concerns: Who will be involved? What actions will be taken? When and where will the plan be carried out? How might you overcome any obstacles? What are some sources of assistance to your plan? What are some sources of resistance for your plan? Do not write on the back of any page.  If needed, additional blank pages are provided.



Solution #1




In 2017, the BLM (Bureau of Land Management) will divide the farmer’s, the governments, and CEGA & GC’s land.  This will decrease the amount of conflicts over the use of land in Australia in that the 4 different organizations will have the same amount of land as everybody else and will not become jealous.


















Comments on this booklet from an evaluator’s perspective.

This team was 1st place at state bowl in 1992, not because the booklet was perfect in every way, but because the team did many things well.  They have a complete booklet – all 16 challenges, a complete Underlying Problem, all 16 solution ideas, 5 criteria, 8 ranked solutions, and a complete statement for the Action Plan (not thorough, just written).  That is very hard to do in 2 hours. 

In Step 1, not all of the challenges counted for fluency, but the more ideas a team has, the more likely it is to get a good fluency score.  The team has a variety of challenges for a good flexibility score – a little heavy on the environment, but there are other categories as well.  The team members have tried to explain each challenge; that helps their clarity score – if the evaluator can tell what the challenge is, why it’s a challenge, and how it relates to the future scene charge, the team gets a higher clarity score.

Their Underlying Problem has all the necessary parts – a big accomplishment for a junior team.  On the other hand, the UP is very close to being a restatement; in fact, a different set of evaluators might have identified it as such, which would have slammed the team’s points in Step 2.  [A word of advice to coaches:  Train teams to NOT use the exact words of the future scene challenge as the key verb phrase of the UP.]  The team’s purpose helps narrow the scope of their key verb phrase, but they would have done better to use their purpose as their KVP and the phrase “reduce conflicts” (from the future scene charge) as their purpose.

The team was able to come up with many solution ideas to their broad UP.  Sometimes, a broad UP can get the team off-focus in Step 3 – too many ways to solve the UP without sticking to the topic and the future scene parameters.  This team did well, though; most of their ideas address the UP and pertain to land use within the future scene parameters.

Their first four criteria are advanced, which gives them some extra points in Step 4, and they obviously checked their grid and their addition, for all the points possible in Step 5.

The Action Plan is definitely NOT the quality we like to see in high-ranked teams.  It is too short, although they did try to explain why it would solve the UP.  This would not receive very high scores on effectiveness, impact, and development.

Their scores on the overall section of the scoresheet may have helped this team.  Their use of appropriate vocabulary, for example, is one way they have shown their research:  use the land wisely, land for housing, experiments on the land, totally drained of minerals, overuse of land, overcrowding of land, Bureau of Land Management, regulations on how land is used.

This booklet goes to show that being able to complete a booklet in 2 hours and stick to the topic and future scene charge is often the deciding factor in competition.  (Remember the time limit is 3 hours for the Qualifying Problem, 2 hours at State Bowl.)  A better UP and a more completely described Action Plan would make this booklet stand out.  The team won state bowl, but it is probable that no other junior team that year had a really good UP or an Action Plan that tied to the future scene and topic.

Note:  This team won the International Conference Junior Division Championship that year in both booklet and presentation of action plan with a booklet that was much better than this one!

We at Georgia FPSP hope that by seeing a sample booklet from a typical junior division team you will say to yourself, 

“My teams can do just as good a job as this team!”

Go for it!
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