COMMUNITY PROPBLEM SOLVING 

Final Report Outline

Georgia FPSP

This outline is a supplement to the CmPS Final Report Guidelines your team received when your coach sent in your registration.  We hope it will help you in writing your reports, especially in getting all the parts necessary for a smooth evaluation from your evaluator.  Use the outline as a checklist for the sections you should include in your written report.

Scoring criteria for each section are in italics.

Part I: Project Overview – Describe your problem-solving process – this should be written as you do it, rather than after you’ve finished the project.

A. Area of Concern – Describe your community and the situation you decided to tackle; convince the evaluators this issue is important to you and your community –  Significance, Completeness, Clarity
B. Challenges Identified – List some of the issues you examined as you analyzed the situation; include challenges causing the problem/situation, as well as challenges you may face in trying to solve the problems; (show off your research here!) – Flexibility, Insight, Clarity  
C. Underlying Problem – Use standard FPS format* to write a clear statement of your problem solving angle of attack and goals – Relevance to Area of Concern, Focus, Clarity of Desired Outcomes
D. Alternative Solution Ideas – List some of the ideas you considered  as you sought solutions to your UP; explain why you chose to implement some of the solutions and why you discarded some of the ideas – Relevance to the Underlying Problem, Flexibility, Clarity
E. Plan of ActioN – Describe what you PLAN to do – BEFORE you start working to implement the solution(s); write a complete plan of who/what/when/where/how; a timeline is especially helpful to the evaluators and helps you to organize your work and make use of the time available to you – Relevance to the Underlying Problem, Potential Impact on the Area of Concern, Completeness
Part II: Implementation of Plan – Describe the work you’ve accomplished and the work you still plan to do

A. Actions and Outcomes to Date – Clearly describe what you’ve done – the actions you’ve taken, not necessarily your accomplishments (see below). Compare your actions to your PLAN; explain what worked and what didn’t; explain how your plan changed as you made progress; talk about what you are still planning to do after submitting your report – Progress Made, Successful Implementation/Adaptation of Plan, Evidence of Effort  

B. Organization– Describe the organization of your team/group; talk about how you made the best use of your time/talents/energy/resources – Clarity, Systematic Approach to Tasks, Involvement of Participants
C. Resource Identification and Utilization– The evaluators want to know where you went for information, assistance, money, guidance, permission, etc.; talk about all the resources you used and how you found them – Thoroughness, Flexibility, Evidence of Outreach
D. Accomplishments – This section illustrates the essence of the project – a summary of what you have accomplished while completing the project – and an analysis of how effective the project has been.  This is not your actions or all the things you did; this is the results of your actions.  Describe your progress in getting to your goal, as well as difficulties in getting there.  How effective was your problem solving process in developing and carrying out your plan?  The report should address the impact of your efforts on the Area of Concern and the Underlying Problem.  – Achievement of Goals, Effectiveness of Problem Solving, Impact on the Area of Concern and the Underlying Problem
E. Reflection on Outcomes – How do you feel about what you’ve accomplished?  What went well?  What might you have done differently?  Are you confident you can finish the project on your timeline?  – Completeness, Thoughtfulness, Accuracy
A project submitted to GA FPSP for competition should also include the following:

The Addendum (Documentation of accomplishments) – Clarity, Completeness and Creativity


The report fully describes the project; it tells the whole story.  The addendum supports the report, providing evidence of what it is the report.

ADDITIONAL SUPPORTING DOCUMENTATION

Scrapbook/Portfolio (one) – Clarity and Organization, Completeness, Creativity


The scrapbook documents the entire project, providing additional evidence to support the report and the addendum – more than the written report and more than the “snapshots” in the addendum. 

Please refer to the Final Report Guidelines for a complete description of each part of the project.


* A Future Problem Solving Underlying Problem has these parts:

· The condition phrase is a lead-in fact that sets up why this problem is important to you.

· The key verb phrase includes a stem (“How might we” or “In what ways might we”) and one key action verb in a phrase that mandates the action that must occur to solve the underlying problem.

· The purpose specifies an optimal direction, goal to pursue, or reason for solving the challenge. The purpose is singular and provides direction for the key verb phrase. It serves as the ultimate goal of the underlying problem.

Here’s an example from a Georgia CmPS team:

Since nutrition is an issue with which all students must deal, no matter what culture, how might we increase awareness of nutrition so that the students in our district, and possibly beyond, will desire better health in 2010 and for future years?

